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OFFICE OF THE POLICE & CRIME 
COMMISSIONER FOR THAMES VALLEY

PCC PROGRESS REPORT TO THE 
THAMES VALLEY POLICE AND CRIME PANEL

2nd September 2019 

Police and Crime Plan Strategic Priority 4:
Serious Organised Crime and Terrorism

I ensure delivery of my Police and Crime Plan 2017-2021 objectives by holding to account Thames 
Valley Police (TVP) and other PCC-funded and commissioned service providers for their delivery of 
specific operational policing, crime reduction and community safety objectives. 

The Chief Constable produces an Annual Force Delivery Plan which complements and supports my 
Police and Crime Plan. I attend monthly Service Improvement Reviews across Local Policing Areas 
in Thames Valley and Force Performance Group meetings whereby I can witness the Chief 
Constable and Deputy Chief Constable (DCC) holding relevant operational personnel to account for 
their performance in delivering their respective specific aims, objectives and targets. Furthermore, 
at my quarterly ‘Level 1’ public meetings I hold the Chief Constable to account for overall delivery of 
operational policing against the Force’s Annual Delivery Plan. 

In respect of Strategic Priority 4 (‘Serious Organised Crime and Terrorism’) my objective is to 
increase the pace of change, with particular focus on:

 Improving community resilience
 Improving information sharing

My Police and Crime Plan sets out the following ‘Key Aims’ for addressing Serious 
Organised Crime and Terrorism:

1. Coordinated public awareness messages, campaigns and approaches by police and local 
authorities tackling terrorism and serious organised crime at a local level.

2. A ‘dare to share’ culture across all agencies, public or private, voluntary or community, who deal 
with vulnerable young people and adults.

3. Greater oversight across Thames Valley of activities to prevent violent extremism, share 
lessons learned and promote good practice.

4. Better engagement and information sharing between police and organisations supporting 
vulnerable migrants and rough sleepers, with the aim of preventing exploitation by organised 
criminals.

I have summarised below the progress to date (Year 3, 2019/20) on the delivery of the above, four-
year, Police and Crime Plan ‘Key Aims’. 
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2019/20 PROGRESS ON DELIVERY OF STRATEGIC PRIORITY 4 ‘KEY AIMS’
 

(Year 3, 2019/20)

1) Coordinated public awareness messages, campaigns and approaches by police 
and local authorities tackling terrorism and serious organised crime at a local 
level.

TVP Delivery Plan actions & progress:

2019/20:
 During the national County Drugs Lines week in January 2019, Thames Valley Police 

arrested 106 people connected to County Lines drugs gangs, 27 warrants were executed, 
156 stop and searches were carried out, and officers took over 2,800 wraps of cocaine, 
heroin and cannabis off the streets of the Thames Valley. £133,000 was seized from 
criminals along with 147 phones and a number of weapons including machetes and flick 
knives. As a result of our activity 43 children and 69 vulnerable adults were safeguarded.

 Bracknell Forest & Wokingham LPA has been effective in using closure orders to tackle 
County Drugs Line (CDL) organised crime gangs. This has allowed a number of successful 
National Referral Mechanism referrals preventing vulnerable people from being exploited.

 TVP’s 3rd annual Serious Organised Crime Conference was held in March 2019 and 
attended by 90 police and partner representatives. The focus of the conference, 
“Exploitation: It’s all about the money…” included the launch of the updated Stronghold 
focus, which now includes exploitation: Fighting Organised Crime and Exploitation in 
Partnership.

 Cherwell and West LPA have worked to develop strong cross border links with 
Gloucestershire Police in relation to Organised Crime Groups which supports early fast time 
arrests of OCG nominals.

OPCC general activities:

2019/20:
 Successful recipients of this year's Police Property Act Fund have been invited to attend a 

presentation ceremony held on the afternoon of Friday 20th September at Sulhamstead in 
Reading

OPCC Community Safety Fund initiatives:

2019/20:
 Across the Thames Valley, a number of areas’ Youth Offending provision is now 

incorporating support to divert young people away from exploitation and links into organised 
crime, to steer them away from being involved later in Serious Organised Crime.  

 Additionally, many CSPs are using their funding to focus work on County Lines, an areas of 
Organised Crime that exploits vulnerable children and adults.  This funding is either being 
used to enhance our understanding of local profiles of organised crime groups and victims 
or it is being used to bring in direct service provision for those impacted by County Lines, 
often in conjunction with existing Youth and Youth Offending provision.  
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 For example, in one area, a charity is working with young women, supporting them to 
develop healthy relationships, and have the knowledge and strength to identify and keep 
themselves safe from grooming (into radicalisation or other criminal activity).  In another 
area, mentoring schemes for young people have been funded and staff given training 
around grooming into criminal exploitation. 

  Lastly, CSPs are able to promote uptake of Prevent and Channel training alongside 
promotional work tackling Hate Crime and Radicalisation

Police Property Act Fund initiatives 
(inc. funds allocated through Community Foundation and High Sheriff awards):

2018/19:
 In October 2018, £97,950 was awarded from PPAF to 20 charities and community groups 

across the Thames Valley who each made a significant contribution to support my strategic 
priorities to ‘reduce reoffending’ and/or ‘improve the local response to serious organised 
crime and terrorism’. Further detail of these grants are available on my website.

2019/20: 
 I have recently agreed to provide a grant to 27 separate organisations with PPAF funding of 

£106,733 to support my strategic priorities to 'reduce reoffending' and/or improve my local 
response to 'serious organised crime and terrorism'. Further detail of these grants are 
available on my website.

2) A ‘dare to share’ culture across all agencies, public or private, voluntary or 
community, who deal with vulnerable young people and adults.

TVP Delivery Plan actions & progress:

2019/20:
 Serious Organised Crime Drug Exploitation meetings are now linked up with Protecting 

Vulnerable People teams, sharing the common theme of exploitation. LPA representatives 
in attendance feedback outcomes from this to local multi-agency panels, allowing for a well-
informed, localised approach.

 At South Oxfordshire & Vale of White Horse LPA, strong cooperation with the Willow 
Project, supporting victims of modern slavery, has led to involvement of the project on 
recent investigations, providing TVP with a better understanding of the issues.

 The Protecting Vulnerable People Unit are leading on a pilot scheme in Aylesbury to 
develop links between LPA teams and Public Protection Teams. This will utilise local 
knowledge on Registered Sex Offenders to help prevent offending behaviour and 
appropriately increase local officer knowledge on dangerous offenders living in their area.

 Joint training around vulnerability, violence, and counter-terrorism has been agreed and
delivered by the Security Industry Authority with TVP and Local Authorities for those 
involved in licensing

OPCC general activities:

2019/20: See update under 1) above, detail of which runs across this strategic aim.

https://thamesvalley.s3.amazonaws.com/Documents/Our%20information/Decisions/2018/2018-014%20Police%20Property%20Act%20Fund%20Donations%202018-19.pdf
https://www.thamesvalley-pcc.gov.uk/news-and-events/thamesvalley-pcc-news/2019/08/voluntary-and-community-organisations-awarded-over-%C2%A3106,000-to-support-policing-and-crime-priorities/
https://www.thamesvalley-pcc.gov.uk/news-and-events/thamesvalley-pcc-news/2019/08/voluntary-and-community-organisations-awarded-over-%C2%A3106,000-to-support-policing-and-crime-priorities/
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OPCC Community Safety Fund initiatives:

2019/20: See update under 1) above, detail of which runs across this strategic aim.

Police Property Act Fund initiatives 
(inc. funds allocated through Community Foundation and High Sheriff awards):

2019/20: See update under 1) above, detail of which runs across this strategic aim.

3) Greater oversight across Thames Valley of activities to prevent violent 
extremism, share lessons learned and promote good practice.

TVP Delivery Plan actions & progress:

2019/20:
 In collaboration with the Slough Prevent Advisory Group, Q&A sessions with members of 

the public on prevention and radicalisation were held. A similar session was undertaken with 
the Slough Faith Partnership.

 In LPAs such as Bracknell & Wokingham and Wycombe, enhanced problem-solving and re-
structuring of neighbourhood policing is ensuring effective intelligence-gathering to protect 
communities from organised crime activity and recognise risks of radicalisation.

OPCC general activities:

2019/20:
 A member of my staff delivers Prevent training to relevant organisations and also 

produces a Prevent newsletter to share latest information and news.

OPCC Community Safety Fund initiatives:

2019/20: See update under 1) above, detail of which runs across this strategic aim.

Police Property Act Fund initiatives 
(inc. funds allocated through Community Foundation and High Sheriff awards):

2019/20: See update under 1) above, detail of which runs across this strategic aim.

4) Better engagement and information sharing between police and organisations 
supporting vulnerable migrants and rough sleepers, with the aim of preventing 
exploitation by organised criminals.

TVP Delivery Plan actions & progress:

2019/20:
 Elpis, a database to share details about missing persons with partner agencies, with an aim 

to reduce harm and frequency of episodes, continues to be developed with Milton Keynes 
and Oxford LPAs. In Berkshire, a Missing Persons & Exploitation Hub is being developed by 
police and partners.

 A safety hub has been set up in Windsor town centre to support the night time economy and 
reduce demand on police, and a case worker has been funded to focus on the homeless 
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community, working with local agencies and charities

OPCC general activities:

2019/20: See update under 1) above, detail of which runs across this strategic aim.

OPCC Community Safety Fund initiatives:

2019/20: See update under 1) above, detail of which runs across this strategic aim.

Police Property Act Fund initiatives 
(inc. funds allocated through Community Foundation and High Sheriff awards):

2019/20: See update under 1) above, detail of which runs across this strategic aim.

Anthony Stansfeld
Police and Crime Commissioner for Thames Valley

28 August 2019


